INTRODUCTION
Bangladesh emerged as an independent and sovereign country on 16 December 1971 following a nine-month war of liberation. Dhaka (previously spelt Dacca) is its capital (Banglapedia, 2006) . The library development in Bangladesh is closely related with the history of library development in Indian sub-continent. The history of library movement in Indian sub-continent can be traced from the history of ancient Indian libraries furnished by the travel diary of the famous Chinese traveler Fa-Hien, who visited India in 399 AD (Misra, 1979) . The British settled and stayed on for nearly two hundred years in Indian subcontinent, initially, for the interest of trading. But, subsequently, they started to establish academic institutions and libraries in a small scale (Kabir, 1987) . The Public Library in Calcutta, established in 1835 through private initiatives, is the pioneer of the modern libraries in India (Mannan, 2002) . Various researches on library development of Bangladesh shows that before mid 1800's most libraries in Bangladesh were privately owned and their use were limited to certain groups.
The library movement in Bangladesh started with the establishment of four public libraries i.e. Woodburn Public Library, Bogra, Jessore Public Library, Barisal Public Library and Rangpur Public Library in 1854. Subsequently public libraries were established in other district towns and municipals of Bangladesh. Some of these are Raja Rammohan Rai Library, Dhaka (1871), Sirajgonj Public Library (1882), Northbrook Hall Public Library, Dhaka (1882), Rajshahi Public Library ( 1884) , Comilla Birchandra Public Library (1885), Pabna Annada Gobinda public Library (1890), Noakhali Public Library (1896), Khulna Umesh Chandra Public Library (1897), Natore Victoria Public Library (1901) etc. These libraries were run and maintained by private initiatives and without any assistance from government agencies. (Ahmed, 1998, p. 39) .
Government initiatives in setting up a countrywide Public Library System started long before the independence of Bangladesh in 1971, but it was too slow. Primarily in implementation of central government sponsored social uplift schemes in the education sector and followed by a report from Mr. L.C. Key ( Library Consultant of the government of Pakistan ) in 1956 three Government public libraries were set up. These are the Central Public Library at Dhaka and two divisional public libraries at Khulna and Chittagong.
The foundation stone of the Central Public Library was laid on February 5, 1954 at the present campus of the Dhaka University Library and its door was opened to the public on March 22, 1958 with a stock of 10040 books. The library was intended to be the main centre of the public library system in the province of East Bengal of the Pakistan.
As articulated in the literature of public libraries in Bangladesh, nongovernment public libraries are considered not only as the forerunner of public library movement, but also library movement in the country.
PRESENT SCENARIO
In Bangladesh there are mainly two types of public libraries from the administrative and management point of view, viz. Government and NonGovernment Public Libraries (Ahmad 1994, p. 53) . Non-government public library movement started with the establishment of four public libraries in the year 1854 whereas, government public libraries started their journey with the opening of Bangladesh Central Public Library in 1958. However, the real number of public libraries and situation of government and non-government public libraries in Bangladesh is frustrating as compared to the population of the country. Bangladesh is one of the most densely populated countries in the world and the people have diversified education and information needs to be served by the public libraries. But the public libraries in Bangladesh being nonprofit organizations get less favour by the government and affluent people as well. The numbers of Public Libraries are given below:
Government Public Libraries
The government public libraries in Bangladesh are run by the Department of Public Library under the Ministry of Cultural Affairs. Since the establishment of the central public library in 1958 the total numbers of government public libraries are as below: 
OBJECTIVES OF THE STUDY
The core purpose of the study is to unearth the status of Non-Government public libraries in Bangladesh.
Other objectives are:
 To find out the current collection strengths, collection development policies of the Non-Government public libraries  To find out the members strength of the Non-Government public libraries  To find out the ICT facilities in Non-Government public libraries in Bangladesh.  To find out how Non-Government Public Librarians define the concept library  To find out the problems that hinder the gradual development of NonGovernment public libraries in Bangladesh  To offer some suggestions to improve the current status of NonGovernment public libraries in Bangladesh.
METHODOLOGY
This study employed both qualitative and quantitative methodology. In collecting general information like total number of Non-Government public libraries in Bangladesh, their collections, administrative structure etc. we used the latest Non-Government Public Libraries Directory-2011 published by the National Book Centre. We verified the data on the Directory for up-todatedness by making phone calls randomly to the representatives of 50 NonGovernment public libraries in Bangladesh.
A Focus Group Discussion was conducted in Dhaka city with 18 librarians of Non-Government public libraries in Bangladesh. This was supported by the National Book Centre. The Focus Group Discussion was made on April 24, 2012. 18 librarians of Non-Government public libraries from 18 difference places of Bangladesh participated in the study. The whole conversation was recorded using Nokia E63 mobile recorder facility. The participants of the study were informed about the study and they were allowed to leave the study anytime. The study was conducted for one and half hour.
FINDINGS OF THE STUDY

Number of Non-Government Public Libraries and Their Year of Establishment
The NBC Directory on Non-Government Public Libraries listed 972 NonGovernment public libraries in Bangladesh. We analyzed the data presented in the directory to find out the growth of Non-Government public libraries in Bangladesh. Table 2 Presents the Establishment Year of the Non-Government public libraries in Bangladesh. 
Collection and Collection Development Policy
Non-Government public libraries in Bangladesh developed their collection by donation from Government, their members and by yearly purchase of books. To assess the current collection strengths of the Non-Government public libraries in Bangladesh we divided 972 Non-Government public libraries in different categories which are presented in Table 3 . It is evident from Table 3 that majority of the non-government public libraries in Bangladesh possess less than 1000 books. This is not unexpected when we consider that they do not have enough funds to purchase books regularly and their collection is developed mostly by donation. Therefore, having 1000 books should be considered positive. A good picture is illustrated at the above Table  i .e. 120 libraries are having collections over 5000. These libraries are sustaining for a long time and getting support from their members time to time.
Non-Government public libraries in Bangladesh also subscribe to daily newspapers and magazines. Table 4 shows the collection information on newspapers and magazines possessed by Non-Government public libraries in Bangladesh. 
Financial Status
Majority of the Non-Government public libraries are financially insolvent and have no assurance whether they will sustain in the future or not. "I do pay every month some amount of money from the profit I gained from my business to run my library and consider it as service to my society"-Non-Government Public Librarian from Satkhira.
"I always try to pay small amount of money to my library from the salary I receive from my permanent job"-Non-Government Public Librarian from Kushtia.
Registration, Constitution and Executive Committee
From the Analysis of the data presented in the NBC Non-Government Public Library Directory it is evident that about 49 percent libraries are registered either with Directorate of Social Welfare or Directorate of Public Libraries. The registration status of Non-Government public libraries in Bangladesh is presented in the following Table: When asked who the members of the Executive Council are, they replied that the Executive Councils usually consist of persons who are interested to patronize the library and have good educational background. Non-Government public librarians do collect donations from political leaders in their area for the development of their libraries and sometime political leaders nominate members for the Non-Government public libraries' executive council. Most of the time Executive Council members are selected by the general members. In some libraries in addition to Executive Council, there is also a General Committee consisting of general members of the library, which is responsible for the day to day activities of the library.
Membership System
Majority of the Non-Government public libraries have membership system. They charge a nominal fee to be member of the library. In some libraries as revealed in the Focus Group Discussion two types of membership systems i.e. life membership and general membership exist. For life membership the charge is usually BDT 1000 (about 12 US dollar) and for general membership it is yearly about BDT 50. Current membership strengths of the Non-Government public libraries are illustrated in the following Table. As illustrated in 
Daily User Visit to Non-Government Public Libraries
Information on daily user visit indicates that above 40 percent Non-Government public libraries are visited by 20-39 users per day. Over 22 percent Non-Government public libraries are visited by less than 20 people. 65 Non-Government public libraries are visited by 100 users per day which is undoubtedly a positive picture on user visit to Non-Government public libraries in Bangladesh. Users consist of members and nonmembers.
Computerization and Internet Facility
No libraries except very few are able to install a computer. Logically when the sustainability of the Non-Government libraries is threatened by severe shortage of funds, no one can think of maintaining computer and its related technology. However, while conducting the Focus Group Discussion, it was interesting to note that the majority of the participating non-government librarians were planning to purchase/collect computer and Internet technology for their libraries in immediate future. The libraries possessing computers with Internet connections have purchased it either at the expense of the librarian or from donations given by local philanthropists. The comments made by some librarians regarding purchasing of computer at their libraries are worth mentioning.
 'I have planted some tress, when these tress will grow, I will sell them and buy a computer with the money'-Focus Group Participant from Khulna.
 'I have submitted a proposal to District Commissioner's Office for donating a computer to my library'-Focus Group Participant from Satkhira.  'I will manage a computer this year for my library. I started searching for donor who might fund us for purchasing a computer'-Focus Group Participant from Chittagong.  It is revealed from the study that some of the participants of the study have access to e-mail and Facebook. They use their computer at home and mobile in accessing e-mail and Facebook.
DEFINITION OF LIBRARIES BY THE NON-GOVERNMENT PUBLIC LIBRARIANS
At the end of the Focus Group Discussion (FGD) the participants were asked to define the concept 'library'. The main intention to ask this question was to see how do they define the concept library? The concept/definition of the library is presented in the following Table. Table 6 Participant 5 Nawgaon An organization collecting and disseminating books to its users.
Participant 6 Pirajpur An organization from which citizens receives reader's service and be enlightened.
Participant 7 Dinajpur
An institution that collects and disseminate information.
Participant 8 Cox's Bazar
A place where people gather to enrich their knowledge.
Participant 9 Kustia A social service institution where knowledge is exchanged and disseminated for the development of human beings.
Participant 10 Barishal An organization where information service is offered.
Participant 11
Patuakhali A place where citizens gathered to enrich their knowledge Surprisingly, all the definitions offered by the Non-Government public librarians are from the perspectives of library and information science professionals, although none of the Non-Government public librarians have any professional background and even majority of them have no high school certificate. They consider a library as a social institution, an organization or a place where books are kept, information service is offered, and knowledge is exchanged and disseminated. Some participants also consider library as a place to enlighten citizens of a nation. However, none of the NonGovernment public librarian defined the concept library from the technological perspective. This is because none of them have orientation with digital/ electronic/ virtual libraries.
PROBLEMS OF NON-GOVERNMENT PUBLIC LIBRARIES
Non-Government Public Libraries are continuously facing a whole range of constraints that impede their gradual development. During the Focus Group Discussion the authors of this paper tried to unearth the major problems confronted by the Non-Government public librarians while running the libraries. In the following we discuss the major problems confronted by the Non-Government public librarians. Researches on public libraries of Bangladesh i.e. Shuva (2005) , Mahmud (2002) , Majed (2002) agree that the development of ICT in public libraries is hampered by the problems of inadequate funds, lack of infrastructural facility, lack of government and administrative support, lack of skilled professional librarians and lack of proper planning.
RECOMMENDATIONS AND CONCLUSION
In spite of pioneering and spearheading the library movement in Bangladesh, the nongovernment public libraries in Bangladesh are suffering from various problems. Most of these libraries are still unable to ensure their sustainability. Considering the present abject position of Non-Government public libraries in Bangladesh, Government should come forward in saving the Non-Government public libraries in Bangladesh offering services to thousands of people. Government should continuously support the NonGovernment public libraries by offering yearly financial support to the registered NonGovernment public libraries through the district council. Registration system should be made easier and hassle free and Non-Government public libraries should be able to register with the District Council or District public libraries run under the Directorate of Public Libraries. The financial support for the Non-Government libraries may be managed by the Districts councils. Government should offer support for purchasing books, introducing new services, maintenance of charge and honorarium for the working librarians. The Ministry of Cultural Affairs offers nominal annual support to purchase books for the registered Non-Government public libraries in Bangladesh.
Non-Government public libraries should be able to purchase books with special discounts from the publishers. Government can ask the book publishers to offer special discounts on book purchasing for Non-Government public libraries.
